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 MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL  

FINANCE AND RESOURCES (F&R) COMMITTEE MEETING  
 

Held on TUESDAY 16 JUNE 2020; 4pm to 5pm 
Via a video conference call 

 
 
ATTENDANCE 
 

Present: Role 

Farzan Bilimoria (FB) Chair of F&R Committee and Co-opted Governor 

Penny Smith (PS)  Headteacher 

Caroline Doherty (CD)  Co-opted Governor 

Jane Kemsley (JK) LA Governor 

  

In attendance:  

Georgia Caton (GC) School Business Manager 

  

Apologies:  

Nicholas Gibson (NG) Co-opted Governor 

Rachel Cleverton (RC) Deputy Headteacher 

  

Clerk to the Committee:  

Ghulam Abbas (GA) Clerk, Hackney Learning Trust 
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Non-Confidential – Main Business 
 

1. Welcome/Apologies/Consent for absences   

1.1. Apologies were received and accepted from NG and RC. 

1.2. The meeting was confirmed as being quorate. 

 

2. Finance & Resource Committee Organisation 

2.1 No new declarations of interests were made. 

2.2 Governors were already aware of the annual cycle of meetings. 
 

3. Minutes of the Last Meeting and Action Taken (if any) 

3.1. The last F&R Committee meeting was held on 21 January 2020. There was then another 
meeting scheduled for the 12 May 2020 but that was converted into a Full Governing Body 
(FGB) meeting in order to approve the budget for 2020-21. 

3.2. GC proceeded to go through the actions from meeting held on 21 January 2020. 

3.3. On Action 1, which was about producing a range of scenarios around pupil roll and Pupil 
Premium numbers to assess their impact on the budget. GC said that this was covered at the 
FGB budget meeting and would be covered again in the finance report for this meeting. 

3.4. Action 2, was about analysing the school debt to determine how much of it was long-term. GC 
reported that 89% of the debt is from pupils who no longer access the provision. Some of 
these children still attend the school but no longer attend provision (e.g. the after-school club) 
because their parents have not been able to keep up with their debt recovery plan. 

3.5. On Action 3 about prioritising the recovery of current debt from parents of Years 5 and 6 
children, GC reported this has been affected by COVID-19 and will be discussed further during 
the school debt agenda item. 

3.6. On Action 4, the EAP Report was circulated to Committee Members. The EAP has been an 
important service during lockdown offering independent and confidential advice to staff on a 
wide range of issues such as health, well-being, financial advice, legal etc. 

3.7. On Action 5, GC reported governors’ comments had been incorporated into the SFVS and it 
had been submitted to the local authority (LA) alongside the budget for 2020-21. 

3.8. Action 6 was for GC to investigate whether the school was getting value for money from its 
energy suppliers. GC was currently benchmarking the school’s spend on energy against other 
similar schools. This was in preparation for the renewal of the current energy contract, which 
expires in January 2021.      

3.9. Action 7 was about finding what would be required to begin safely operating the ARP lift. GC 
reported that the lift just needed a full service to make it safe to use. The lead time for that 
would be about 2-3 weeks from commissioning the company to undertake the work. The cost 
of the full service would be about £700. Currently, the lift is not in use and a temporary wall 
has been put in front of it to stop anybody from accessing it. 

3.10. Moving on to the minutes of the FGB meeting held on 12 May 2020 to approve the budget for 
2020-21, GC reported that school had not yet received confirmation of its Pupil Premium (PP) 
funding so that income line has not yet been adjusted.  

Action 3.10: GC to chase the LA to confirm the school’s Pupil Premium funding for 2020-21. 

3.11. On improving the energy efficiency of the school building via the Britannia Project; PS, CK and 
GC had met earlier in the afternoon to discuss the issue. A number of ways of improving 
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energy efficiency were discussed, and improving the energy efficiency of the kitchen by 
installing new equipment was considered the key one to pursue with the project.  

3.12. A health & safety survey of the school’s fire doors was done at Easter. The report has now 
been received. GC was in the process of producing an action plan working with the premises 
manager to take forward the report’s recommendations over the summer holidays. A report on 
the full programme of summer works is currently being prepared will be shared with governors 
at the next FGB meeting.  

3.13. The minutes of the last committee meeting, held on 21 January 2020, and the FGB budget 
meeting held on 12 May 2020, were both APPROVED as being a fair and an accurate record. 

3.14. FB reported that no urgent action had been taken since the last meeting. 
 

4. Finance 

Budget Monitoring Report – Period 2 (May 2020) 

4.1. GC presented the budget monitoring report for period 2 (May 2020). This showed the 
confirmed revenue income received to date from the LA, which was 26.65% of the annual 
income, and was in line with the expected amount at this point of the financial year.  

4.2. In terms of revenue expenditure, a comparison had been done with the same point last year 
to show the impact, if any, of COVID-19. In comparison, overall expenditure this year was 
about 2% below what had been spent at this point last year. This was despite increased 
expenditure on cleaning and hygiene products. Analysing further, this year’s expenditure on 
trips, the Year 6 residential and curriculum resources had been significantly less than last 
year, which has more than offset the increase in cleaning costs. 

4.3. So far there has been no expenditure from the capital budget of £8.5k.  

4.4. The summary page of the report shows the current total income and expenditure for this 
financial year. This is forecasting a good end of the year surplus and a very healthy cumulative 
surplus. There is a surplus spending plan in place to spend a proportion of the school’s 
cumulative surplus. The cashflow shows that the school has a healthy bank balance. 

4.5. The pupil roll and pastoral report, shows that Year 2 and Year 3 are the year groups with the 
lowest rolls. This is due to mobility related issues and in these year groups; it is when parents 
are typically moving out of the area. GC asked governors to note that the Summer 2020 Pupil 
Census had been cancelled by the DfE due to COVID-19. So, the figure included there is for 
internal use and will not be reported to DfE.  

4.6. In comparison to last year, this Summer 2020 census shows an increase of 10 pupils. This has 
meant that the funding deficit has decreased but not by as much as it should have been 
expected given the increase in pupil numbers. This is because the basic pupil entitlement rate 
has decreased from £4,743 to £4,459 this year. 

4.7. CD thought that the school was full as Reception and asked with four children leaving was 
there a new trend in children leaving during Reception? GC replied that she was aware that 
one of them had moved to Germany and one had moved to Walthamstow and would have to 
double check about the other two to see if this is a new trend.  

4.8. JK was concerned about the low number of pupils in Year 3. It only had 46 pupils, which was 
well short of its capacity of 60 pupils. Also, it is not the year group when parents typically tend 
to move so, the chances of getting new children coming in during the year was low. JK 
suggested, if the school had capacity, that it would be good to find out what the Year 3 cohort 
was like across Hackney LA as a whole given how low the pupil numbers are compared to 
school’s other year groups. There was then a discussion about whether there were any 
particular local or school factors that could explain the low pupil numbers at Year 3 but no 
conclusive factors could be found. 
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4.9. GC reported the school had two pending admission applications; one at Reception and one at 
Year 6. Both sets of parents have had meetings with the school and it had been decided that 
the pupils will not be admitted this side of the summer holidays.  

4.10. The nursery pupil roll had decreased to 31 compared to 32 pupils being on roll this time last 
year. Therefore, adjustments will be made to the early years funding to reflect this change. If 
nursery numbers increase or decrease in the next two terms then income that the school 
receives will be adjusted accordingly. 

4.11. In comparison to this time last year, the number of pupils eligible for PP had slightly 
decreased.  However, the number of pupils eligible for PP at the school had increased by 18 
between the spring 2020 and summer 2020 census. This has been mostly due to families on 
zero-hour contracts losing their incomes due to COVID-19. Also, since the summer census 
four additional families have become eligible for PP. The school has been supporting and 
signposting these families to claim benefits. Also, the school has been pushing the LA to 
quickly confirm their eligibility so that these families can receive the free school meal vouchers.   

4.12. GC reported recovering school debt has been a very sensitive issue given what is happening 
financially to some families, as a result of COVID-19. So, there has not been much progress 
made in recovering debt since the last meeting. It was just before the May half-term, that 
families were being contacted to check on their financial circumstances and whether their debt 
repayment plans needed adjusting. Despite requesting adjustments to their repayment plans a 
lot of parents have responded positively and are still committed to paying off their debt.  

4.13. On the positive side the systems put in have meant current Nursery Top Up debt is zero. Also, 
the cohort of children in Nursery is very different to the cohorts at the top end of the school. 
Nursery parents have the ability to pay and it is about keeping the appropriate systems in 
place to enable and ensure they pay. Currently, the only debt on Nursery Top Up is historical. 

4.14. The focus for this term is recovering the debt from current Year 6 families before they leave 
the school. JK thought that the school would not have much success in recovering this debt 
and whether it was better to just write-off some or all of this debt. FB agreed with this but 
suggested it may be worth just waiting till the autumn when hopefully there may be more 
clarity about what was going to happen. On the plus side the debt seemed to be under control 
(i.e. it was not growing), it was the start of a new financial year and the school had a healthy 
surplus so there was no real urgency. Waiting till the autumn to make a decision was sensible.  
Governors agreed to wait till the autumn. 

4.15. COVID-19 – The last page of the budget monitoring report highlighted the areas of income and 
expenditure that are likely to be affected by COVID-19. Although the long-term financial 
implications of COVID-19 are not yet known, the F&R Committee should be looking to note 
and monitor the following budget areas. 

4.16. The first area is the summer school, the DfE have currently said that assessments for Year 2 
and Year 6 will take place next year. This means the current Year 5 and Year 1 are in line to 
be assessed next year and they will have missed a whole terms worth of face-to-face 
teaching. So, the school is proposing a summer school for six days for the current Year 1 and 
Year 5 pupils to come in over the summer holidays and have a catch-up programme and to 
support them with transition into the next year.  The cost of this summer school has been 
included in the surplus spend plan. 

4.17. CD asked if the six days would be spread across the summer holidays or would they be six 
days in a row? PS replied they were thinking of having the summer school in two blocks of 
three consecutive days – e.g. 17 to 19 August and 25 to 27 August. Also, the thinking is not to 
have all children in for the whole day but it will all depend on what the COVID-19 landscape 
looks like then and what the government’s guidance says about summer catch-up. CD 
highlighted that there is a possibility that DfE may make additional funding available to schools 
or LAs to run summer catch-up programmes.  

4.18. CD asked if attendance at the summer school would be optional for pupils? PS confirmed it 
would have to be optional, the school cannot make it compulsory. JK asked if teachers had 
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been consulted about the summer school? PS said yes, they had been consulted and the Year 
2 and Year 6 are very keen and really want the summer school to happen.  

4.19. The second area to note is expenditure on cleaning and hygiene supplies. This has seen a 
huge increase in expenditure. Every classroom now has its own set of cleaning supplies (i.e. 
wipes, spray, gloves, masks and PPE in case of an incident). PPE is also been made available 
to all first-aiders in case they have to deal with an incident which involves bodily fluids. Then in 
the ARP, all staff have been provided with PPE to deal with pupils who cannot control their 
bodily fluids. Also, there has been an increase in number of hand sanitiser stations around the 
school particularly in high traffic and usage areas. This has all led to a significant increase in 
expenditure on cleaning supplies. In addition, on Friday afternoons an extra cleaner is asked 
to come alongside the existing cleaners to undertake a thorough and deep clean of the whole 
school ready for the next week.  

4.20. FB asked if there was any scope to procuring cleaning and hygiene supplies with other 
schools to get a better supply or better prices? GC thought that was really good point and 
worth exploring further. 

Action 4.19: GC to explore the possibility of purchasing cleaning and hygiene supplies with 
other schools to get a better deal. 

4.21. The third area is the extended day income. Currently, the DfE guidance clearly states that 
extended day provision should not be catered for during lockdown. So, the school is projecting 
a loss of income in this area over the year. No income is currently being received from parents 
and no one knows what is going to happen from September. 

4.22. The fourth area is the extended day expenditure, where there are a certain number of staff 
who are contracted to work solely for the extended day and they are still getting paid as per 
government guidance despite the school currently not running an extended day and receiving 
no income.  

4.23. The last area is parental income from trips and workshops, which the school will not receive as 
there will be no trips or workshop for the foreseeable future. However, this should balance 
itself out as there will be no expenditure incurred on trips and workshops. 

4.24. FB asked about marketing and open days around admissions in the autumn, given COVID-19, 
and what potential impact that might have on the school roll? GC replied Shoreditch Park will 
be in the same position as other schools with regards pupil recruitment this autumn. 
Technology will play a key part in giving parents a virtual tour of the school and in hosting 
virtual meetings, if social distancing is still in place. With parents of Reception children who will 
join this September virtual meetings are already being planned with teachers along with a 
virtual tour of their child’s classroom. In terms of impact on roll, a general trend of people 
moving out of London due to COVID is more likely to impact on the school than anything else 
but that would affect all the schools in the borough.  

4.25. CD suggested that the school may want look into producing promotional videos which could 
be shown or put on the school website. It would be money well spent in that it would save a lot 
of staff time. Lots of school were currently making videos to show parents and showcase their 
school so it was a useful bit marketing collateral to have. The Committee thought this was a 
good idea and worth the school exploring further.    

 

5. HR Report  

Staffing Update 

5.1. GC reported there have been five new appointments to replace staff who had resigned. The 
majority are classroom teachers and all are scheduled to start in September. These 
appointments have been made slightly later in the year than normal due to COVID-19. Also, 
the recruitment process has been adapted so that applicants now have to send in a short 
video message as part of their application. This video message has been useful in helping to 
shortlist candidates for interview.  
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5.2. In terms of change of contracts which are all happening from September, RC is moving from 
four to five days per week. An LSA is moving over to become a Schools Direct trainee from 
September and the current trainee will be staying on at the school as an NQT. The PPA Cover 
Supervisor is changing role to become a NEO in EYFS due to the need there. Finally, there is 
a classroom teacher who’s flexible working contract has been extended for another year; they 
work two days a week to provide cover.   

5.3. Currently, there are two staff on maternity leave – i.e. a teacher and a teaching assistant. Both 
are scheduled to return to school in the autumn term. Upon return the teacher is looking to go 
part-time and work only three days a week and the teaching assistant has just submitted a 
request to move to flexible working. 

5.4. There have been four recent resignations. One is an EYFS agency worker and they left at 
Easter. The other three are all teachers who will be leaving at the end of this academic year. 
One is leaving on promotion; one is leaving to go to another school and the last one is moving 
out of London to live and work in Dorset.   

5.5. JK asked about the SENCO position and whether that had been filled or not? PS replied that 
the person who had been taken on as temporary SENCO had done really well and has now 
been converted over to being a permanent member of staff. 

Staff Absence Report 

5.6. GC reported that sickness has increased in comparison to last year but that is purely down to 
how COVID-19 absences are being asked to be recorded. For example, if a staff member 
showed any signs of COVID-19 related symptoms and has to self-isolate for 14 days but could 
still work from home and be productive. They have to be recorded as being off sick according 
to the government’s guidance. So, although the data shows sickness levels have doubled 
compared to last year that is not the actual case. Currently, there is no members of staff self-
isolating and the ones that did so previously were productive and did some work from home. 

5.7. FB asked where you have staff who are delivering learning from home, how is their absence 
categorised? If staff are not fit for work or are unable to come into work because they are self-
isolating or shielding then they will be categorised as sickness absence.   

5.8. The school currently has six members of staff who are considered either as clinically extremely 
vulnerable or clinically vulnerable or are living with someone who is a clinically vulnerable. The 
majority of these staff can work from home and the ones who cannot are because their role is 
such that they cannot work from (e.g. a mid-day supervisor).  

 

6. Premises  

Statutory Compliance Testing Update 

6.1. GC went through the Planned Maintenance Report for the school building and highlighted that 
some of the routine and regularly planned maintenance work has been affected by COVID-19.  

6.2. The asbestos that had been found in the plant room was due to be removed at Easter but the 
company undertaking the work had furloughed its staff. The school is now trying to reschedule 
that work for the summer holidays and is awaiting confirmation from the company.  

6.3. The school’s emergency lighting was tested in April, the report has now come in and indicated 
that a significant number of emergency lights failed the test. The premises manager is in the 
process of getting three quotes for replacing / repairing the lights and the plan is to get the 
work done over the summer holidays. The repair to emergency lighting has been added to the 
surplus spend plan for 2020-21. Otherwise, everything else on the planned maintenance 
report was up to date. 

Premises Update – Summer Works 

6.4. GC shared with governors the draft list of works that were being planned for the summer 
holidays. The list detailed the work, the reasons for it, what it was likely to cost and how it was 
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being funded. The works were being paid through either the school’s maintenance budget or 
the surplus spend plan or the Britannia Project.  

6.5. GC asked governors to note that for a few of the works the school was still awaiting to receive 
quotes and hence why there was cost assigned to them. Also, some of the surplus spend 
plans like redecorating the classrooms and parent & community room have had to be scaled 
back from what was reported previously to create a contingency for any extra COVID-19 costs. 

6.6. The asbestos removal work is included but the cost of that work will be met by HLT. The repair 
of the tannoy system is proving a bit challenging. Most companies that have been approached 
so far are proposing the current system is removed and replaced by a new one. However, as 
the majority of the tannoy system works, the school just wants a company to come in and 
repair it. Also, the replacement of the catering equipment is currently down to be funded from 
the school’s surplus spend plan. However, after today’s SLT conversation, the Britannia 
Project is going to be approached to fund that as there was a commitment made by them to 
renovate and improve the kitchen at the start of the project.  

6.7. In terms of IT, the 25 Chromebooks, which were part of the school’s surplus spend plan, have 
been ordered and have come slightly under budget. Also, a new electronic display board will 
be put up in the Parent & Community room as part of the Britannia Project with the existing 
one being moved to the arts studio to support teaching there. 

6.8. FB asked about replacing the schools telephone system, which had been previously 
discussed? GC replied that she was currently looking into and trying to benchmark it. Also, GC 
said, she was looking at who the school gets quotes in from for maintenance / repair works 
and whether it was better to have an SLA with HLT for that or not. It was something she was 
hoping to have done soon and was looking to bring it to the next FGB meeting on 30 June.    

 

7. Policy Review 

7.1. Financial Procedures (Delegated Limits) were due for a review. There were no changes to the 
procedures or delegated limits and the Committee APPROVED them.   

 

8. Any Other Business (if any) 

8.1. The Committee thanked GC for managing the budget well and supporting the school 
admirably through the COVID-19 pandemic. 

8.2. No other business was discussed under AOB.  

 

Meeting closed at 5:12 pm. 

 

 

Signed: _____________________________   Date: ____________ 

Farzan Bilimoria  
Chair of the Finance and Resources Committee 
Shoreditch Park Primary School 


